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About the Author
I’ve been where many of you are right now. I was living a life that didn’t fit me, unhappy, 
yearning for deeper satisfaction, and in desperate need of a transformation. Problem 
was, I didn’t have even the vaguest clue how to make it happen.

It all started after high school, when I opted to join the family bathroom renovation 
business in lieu of going to University. This was my first mistake. Instead of forging my 
own path, I chose the path of least resistance…the easy option. Bathroom Renovations 
satisfied me in some ways, but never for long. I enjoyed the money, and although I had 
no passion for construction, I enjoyed making customers happy. I spent 12 years there, 
growing ever more dissatisfied as the days turned into years and the years into a decade. 
Time was flying by, but nothing ever seemed to change. I woke up one morning and 
realised I wasn’t yet 30, but already I was stalled out, in a rut and going nowhere fast. In 
2007 I decided to leave the family business; it was one of the hardest decisions of my life. 
I felt lost, but I also felt incredibly, gloriously free. And – for the first time in too long – I 
felt like I was finally in control of my life.

I still wasn’t sure what I wanted to do professionally, but I knew that I enjoyed sports and 
physical fitness. So, I turned those hobbies into a career. I started my own personal 
training business, coached at several local high schools, and coached a weekend Rugby 
League team.

And that’s what led me here: I’m happy – I have a wonderful wife, I get to do work that I 
love, and I help people just like you master their own journeys. I believe with all my heart 
in the transformative power of coaching and mentoring; I’ve seen for myself how it can 
change lives, mine included. Life is finally where I want it, because I finally took the time 
to slow down, take stock, and muster the discipline to build a strong foundation. I can 
help you do the same.

I’m a big-hearted and enthusiastic fan of life; I believe in being productive and staying 
true to my convictions. I’m not a conventional thinker. I look for out-of-the-box solutions, 
because I think it takes genuine creativity to tackle some of life’s more complex issues. 
I’m blessed to be in the position to help others, and it’s an honour and privilege I 
treasure.

I hope you give me the opportunity to help you. 
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Who is Paul Hamad?

Who is Paul Hamad?
If you wish to find a life coach in Sydney, Paul Hamad is a great choice for you. 
Paul has experienced first-hand the journey of finding out who he is, what his life 
purpose is, and what he wants from life – evolving from feeling lost and aimless to 
taking back control and forging a rewarding life on his own terms. 

Paul has had a varied career path to come to this point, and now has formal diploma 
qualifications in Fitness, Sports Management, and Life Coaching. He is a professional 
with a boundless passion for helping others to be their very best selves to get the most 
out of life.
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“What do you need 
to start a business? 
Three simple things: 
know your product 
better than anyone, 
know your customer, 
and have a burning 
desire to succeed.” 

Dave Thomas,
Founder of Wendy’s

“



INTRODUCTION
How to Start a Small Business

Australia has more than 2 million small businesses The Bureau of Statistics shows there are 
2.1 million small businesses in Australia. When you consider some of the most popular 
reasons to start a business, including having a unique business idea, designing a career that 
has the flexibility to grow with you, working toward financial independence, and investing in 
yourself — it's no wonder that small businesses are everywhere.

But not every small business is positioned for success. In fact, only about two-thirds of 
businesses with employees survive at least two years, and about half survive five years. So 
you may be in for a real challenge when you decide to take the plunge, ditch your day job, and 
become a business owner. The stage is often set in the beginning, so making sure you follow 
all of the necessary steps when starting your business can set the foundation for success.

Here are 10 steps that are required to start a business successfully. Take one step at a time, 
and you'll be on your way to successful small business ownership.
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Step 1
Do Your Research

Most likely you have already identified a business idea, so now it's time to balance it with a 
little reality. Does your idea have the potential to succeed? You will need to run your business 
idea through a validation process before you go any further.

In order for a small business to be successful, it must solve a problem, fulfill a need or offer 
something the market wants.

There are a number of ways you can identify this need, including research, focus groups, and 
even trial and error. As you explore the market, some of the questions you should answer 
include:

• Is there a need for your anticipated products/services?

• Who needs it?

• Are there other companies offering similar products/services now?

• What is the competition like?

• How will your business fit into the market?

Don't forget to ask yourself some questions, too, about starting a business before you take the 
plunge.
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Step 2
Make a Plan

You need a plan in order to make your business idea a reality. A business plan is a blueprint 
that will guide your business from the start-up phase through establishment and eventually 
business growth, and it is a must-have for all new businesses.

The good news is that there are different types of business plans for different types of 
businesses.

If you intend to seek financial support from an investor or financial institution, a traditional 
business plan is a must. This type of business plan is generally long and thorough and has a 
common set of sections that investors and banks look for when they are validating your idea.

If you don't anticipate seeking financial support, a simple one-page business plan can give you 
clarity about what you hope to achieve and how you plan to do it. In fact, you can even create 
a working business plan on the back of a napkin, and improve it over time. Some kind of plan 
in writing is always better than nothing.
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Step 3 
Plan Your Finances

Starting a small business doesn't have to require a lot of money, but it will involve some initial 
investment as well as the ability to cover ongoing expenses before you are turning a profit. 
Put together a spreadsheet that estimates the one-time startup costs for your business 
(licenses and permits, equipment, legal fees, insurance, branding, market research, inventory, 
trademarking, grand opening events, property leases, etc.), as well as what you anticipate you 
will need to keep your business running for at least 12 months (rent, utilities, marketing and 
advertising, production, supplies, travel expenses, employee salaries, your own salary, etc.). 
Those numbers combined is the initial investment you will need.

Now that you have a rough number in mind, there are a number of ways you can fund your 
small business, including:

• Financing

• Small business loans

• Small business grants

• Angel investors

• Crowdfunding

You can also attempt to get your business off the ground by bootstrapping, using as little 
capital as necessary to start your business. You may find that a combination of the paths listed 
above work best. The goal here, though, is to work through the options and create a plan for 
setting up the capital you need to get your business off the ground.
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Step 4 
Choose a Business Structure

Your small business can be a sole proprietorship, a partnership, a limited liability company 
(LLC) or a corporation. The business entity you choose will impact many factors from your 
business name, to your liability, to how you file your taxes.

You may choose an initial business structure, and then reevaluate and change your structure 
as your business grows and needs change.

Depending on the complexity of your business, it may be worth investing in a consultation 
from an attorney or CPA to ensure you are making the right structure choice for your business.
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Step 5
Register Your Business Name

Your business name plays a role in almost every aspect of your business, so you want it to be a 
good one. Make sure you think through all of the potential implications as you explore your 
options and choose your business name.

Once you have chosen a name for your business, you will need to check if it's trademarked or 
currently in use. Then, you will need to register it. A sole proprietor must register their 
business name with either their state or county clerk. Corporations, LLCs, or limited 
partnerships typically register their business name when the formation paperwork is filed.

Don't forget to register your domain name once you have selected your business name. Try 
these options if your ideal domain name is taken.
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Step 6 
Get Licenses and Permits

Paperwork is a part of the process when you start your own business.

There are a variety of small business licenses and permits that may apply to your situation, 
depending on the type of business you are starting and where you are located. You will need 
to research what licenses and permits apply to your business during the start-up process.
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Step 7
Choose Your Accounting System

Small businesses run most effectively when there are systems in place. One of the most 
important systems for a small business is an accounting system.

Your accounting system is necessary in order to create and manage your budget, set your 
rates and prices, conduct business with others, and file your taxes. You can set up your 
accounting system yourself, or hire an accountant to take away some of the guesswork. If you 
decide to get started on your own, make sure you consider these questions that are vital 
when choosing accounting software.
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Step 8
Set Up Your Business Location

Setting up your place of business is important for the operation of your business, whether you 
will have a home office, a shared or private office space, or a retail location.

You will need to think about your location, equipment, and overall setup, and make sure your 
business location works for the type of business you will be doing. You will also need to 
consider if it makes more sense to buy or lease your commercial space.
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Step 9
Get Your Team Ready

If you will be hiring employees, now is the time to start the process. Make sure you take the 
time to outline the positions you need to fill, and the job responsibilities that are part of each 
position. The Small Business Administration has an excellent guide to hiring your first 
employee that is useful for new small business owners.

If you are not hiring employees, but instead outsourcing work to independent contractors, 
now is the time to work with an attorney to get your independent contractor agreement in 
place and start your search.

Lastly, if you are a true solopreneur hitting the small business road alone, you may not need 
employees or contractors, but you will still need your own support team. This team can be 
comprised of a mentor, small business coach, or even your family, and serves as your go-to 
resource for advice, motivation and reassurance when the road gets bumpy.
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Step 10
Promote Your Small Business

Once your business is up and running, you need to start attracting clients and customers. 
You'll want to start with the basics by writing a unique selling proposition (USP) and creating a 
marketing plan. Then, explore as many small business marketing ideas as possible so you can 
decide how to promote your business most effectively.

Once you have completed these business start-up activities, you will have all of the most 
important bases covered. Keep in mind that success doesn't happen overnight. But use the 
plan you've created to consistently work on your business, and you will increase your chances 
of success.
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Balboa

“The world ain’t all sunshine and 
rainbows. It is a very mean and nasty 

place and it will beat you to your knees 
and keep you there permanently if you 
let it. You, me, or nobody is going to hit 

as hard as life. But it ain’t how hard you 
hit; it’s about how hard you can get hit, 
and keep moving forward. How much 

you can take, and keep moving forward. 
That’s how winning is done. Now, if you 

know what you’re worth, then go out 
and get what you’re worth. But you 

gotta be willing to take the hit, and not 
pointing fingers saying you ain’t where 

you are because of him, or her, or 
anybody. Cowards do that and that ain’t 

you. You’re better than that!”  

Rocky Balboa



FINAL MESSAGE

I hope these help.

If you have questions or need help, please reach out to me. As a Life Coach, helping 
people like you achieve better, more fulfilling lives is what I do every single day. I can 
give you the guidance, support, and techniques for success. 

I believe in you. You can live a better life. Not someday. Now. 

Just remember, no matter what…keep moving forward. 

That’s how winning is done.

Paul Hamad Life Coach
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Coaches Change Lives
Anybody who’s ever been coached on a sports team know this: the coach makes all the 
difference. A good coach can change a game. A great coach can change a life.

Are you ready to change your life? You can do it! I know it. I believe each one of us has 
the power to change our lives any time we decide to do so. 

But it’s not easy. You must be singularly committed, for the long haul.

The great news is this: You don’t have to carry that burden on your own.

The distance between your dreams and reality is ACTION. And as a life coach, I can help 
you take action now to make positive change that improves your life, starting today. I 
coach people like you every day through issues related to:

SIGN UP FOR A FREE 30 MINUTE SESSION

Your better life is waiting. Are you ready to claim it?

•Self Esteem and Confidence 
•Living your Purpose
•Relationships
•Motivation
•Work-Life Balance
•Prioritisation

•Setting Career Goals
•Educational Goals
•Health, Fitness, and Wellbeing
•Procrastination and Productivity
•Work Performance
•Mentoring

19

OR VISIT WWW.PAULHAMADLIFECOACH.COM.AU

www.paulhamadlifecoach.com.au 0421 095 095

https://www.paulhamadlifecoach.com.au/
https://www.paulhamadlifecoach.com.au/paul-hamad-life-coach-book-online
https://www.paulhamadlifecoach.com.au/
http://www.paulhamadlifecoach.com.au/
https://www.facebook.com/Paul-Hamad-Life-Coach-2201740460149429/
https://www.instagram.com/paulhamadlifecoach/
http://www.paulhamadlifecoach.com.au/


DISCLAIMER
The information provided within this eBook is for general informational purposes only. While we try 
to keep the information up-to-date and correct, there are no representations or warranties, express 
or implied, about the completeness, accuracy, reliability, suitability or availability with respect to the 
information, products, services, or related graphics contained in this eBook for any purpose. Any use 
of this information is at your own risk.

The methods describe within this eBook are the author’s personal thoughts. They are not intended 
to be a definitive set of instructions for this project. You may discover there are other methods and 
materials to accomplish the same end result.

Copyright © 2018 by Paul Hamad

All rights reserved. This book or any portion thereof may not be reproduced or used in any manner 
whatsoever without the express written permission of the publisher except for the use of brief 
quotations in a book review.

Printed in Sydney, Australia 
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